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Phil Scarpelli
President and CEO

How do | define success? It is the combined commitment, dedication, and relentless pursuit
of impact that we accomplish together. Brevard Family Partnership has always valued our
partner agencies, our faith and civic communities, local businesses and institutions when
leveraging resources and human capital in order to protect our precious children and
strengthen our families in need. This year was amazing, for which | give much gratitude to the
300+ staff across the Family of Agencies, Brevard Family Partnership, Family Allies, and
C.ARR.E.S. We couldn’t have accomplished so much if it weren’t for the support and generosity
of many throughout Brevard county.

In the past year we have adopted more than 170 children to their forever families, have
impacted the lives of 2,000 families from Mims to Palm Bay, and have diverted over 850
children and their families from entering the formal dependency system. Together we are
meeting people where they are at, engaging them with compassion, and empowering them to
achieve their own destiny and maintain a level of resilience that will carry forward through
generations.

As we watch our county’s population grow at such a rapid rate, we realize that the future of
our citizen’s will increasingly rely on our efforts to travel even further upstream before they
face crises. | am confident that not only Brevard Family Partnership can count on our
community stakeholders, but our community stakeholders can also count on us. We have
demonstrated that we are better together!

God bless you all and thank you from our family to yours.

Sincerely,
Phil Scarpelli



Dan Rodgers
Board Chair

Thank you to our community and our partner agencies for supporting Brevard Family Partnership and the
Family of Agencies. We truly appreciate your support!

For 2023, we continue to exceed our annual adoption goal. With the wonderful support from the
community, 170 children found their forever home in 2023. Our adoption facilitators work very hard to
make these adoptions happen.

As a result of the salary increase in 2022 for our frontline staff, we have been able to see a steady
increase in our employee retention. Our case managers and support staff are our most important asset.
Without their hard work and dedication, we would not enjoy the success we are so proud of. They are
now better compensated for that hard work and dedication.

Our governance board has continued to add community advocates to the board. What is refreshing about
that is most of our new board members are younger professionals looking to make a difference. Most of
our governance board members have not worked in child welfare, but they recognize the importance of
this work and are committed to making a difference in the lives of the children and families we serve.

In addition to serving as board chair, | serve as the Chair of the Brevard CARES Advisory board. | would be
remiss if | did not call attention to their work with the Melbourne Police Department engaging youth and
families known to Melbourne PD with family issues beyond the capabilities of the officers that respond.
This is truly a win-win situation that supports the police Department but more importantly, connects the
families up with needed services.

Best wishes for 2024 and thank you!




Board of Directors

Dan Rodgers Storm Doddy Eric Austin Stephanie Larkin
Board Chair Board Vice Chair Board Treasurer Board Community Member

Bishop Merton Clark Felicia Prince Sean Kostelnik Jennifer Muntz
Board Community Member Board Community Member = Board Community Member Board Community Member

David Hill Rick Ely Phil Scarpelli
Board Community Member Board Community Member CEO

The Brevard Family Partnership Board of Directors are all volunteers and give selflessly of their
time and resources to support and further develop our system of care, as well as be brand
ambassadors and carry our mission and vision throughout the community.
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BFP FISCAL YEAR
2022-2023 IMPACT

Families were served
through our preventions
and diversion programs
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During the 2022-2023 fiscal year
Brevard Family Partnership received
$246,354 through community
stakeholders investing in our mission to
serve the children and families in Brevard.
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Brevard Family Partnership is the lead child well-being agency in Brevard County. BFP is under contract with Florida
Department of Children and Families to provide services of Foster Care, Adoption and Independent Living.
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